
"INTERNAL
AUDITORS ARE
EVOLVING AS
CATALYSTS FOR
DECISION MAKING"

Says, CA. Anirban Dasgupta,
Group Head - Assurance & IA,, RPG Group. 

EVOLVING ROLE OF
INTERNAL AUDITORS
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LOVE IA,
DO CIA
Conversations with
Internal Audit Leaders

CA. Pooja Dharewa, (Publication committee member, IIA - Bombay
Chapter) in conversation with CA. Anirban Dasgupta, Group Head -
Assurance and Internal Audit, RPG Group. 

In a candid conversation between CA. Pooja and CA. Anirban on the
future of Internal Audit, shows, how the profession has shaped itself
and how the leaders are looking at its future. Anirban has decades of
experience in risk, governance & internal audits. He says that “Internal
Audit plays a vital role for Managements and Business Leaders, and
Internal Auditors actively support them in decision making”.

The following are some excerpts from the conversation:

Internal audit as a profession has undergone significant changes in the
last 10 years due to continuous technological advancements and
changing business models. Technology is now playing an ever more
important role and poses both, a challenge and an opportunity.
Challenge, because a lot of tasks of traditional Internal Audit functions
are now automated. Opportunities, in terms of more pervasiveness in
every business function. 
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THE 4 QUADRANT
APPROACH

The way business is adapting newer technologies, Internal
Audit needs to match the pace. Business leaders are
looking at internal auditors in adapting to these changes
quickly & think like the business. Internal Auditors are now
expected to play a proactive role to support decision-making
and make things simple. 

Agility is one of the key skills any internal auditor must
possess. One cannot sit on an issue for over a month or
wait for an audit committee to knock at the door. You see or
perceive an issue or a risk and you are expected to
unscrambling it and at the least escalate to the leadership
for a quick resolution. Internal auditors’ role is moving away
from traditional report making. It must move to near real-
time reporting. The thrust is on becoming timely as well as
effective.

Internal auditors should be more open to innovative ideas as
it is the need of the hour for new-age businesses. Besides,
the expectation of adding value remains unchanged and is
the real key to success. One has to still continue to deliver
value irrespective of the function or position and without any
compromises made to one’s independence.

Internal Audit is the function that is closest to all the
business operations. Hence, if someone has worked in the
IA function, he will know all aspects of business including its
strengths and weaknesses. 

I believe in the “4 Quadrant Approach”.
Everything audited is reviewed and
placed under the four quadrants of the
financial statements, i.e. Income.
Expense, Assets, & Liabilities. 

If one understands the transaction, then
the rest, whether you call it a risk or
control or a process, everything becomes
simple. And the understanding of the
business itself is becoming more and
more important. If one thinks in an
uncomplicated manner, quickly
understands how the company makes
money or loses money, we can perform a
substantially better audit.

Internal Audit touches all aspects of any
business. Hence, young professionals
should walk into internal audits in the
beginning of their careers. They will be
able to grasp a wealth of knowledge and
a thorough understanding of all the
business functions and take up leadership
roles. 

Organizations, should consciously
embark on a practice to induct young
professionals into Assurance function.
Internal Audit will certainly build the
foundation of the individual before they
are assigned to a specific corporate
function. This helps to understand
business and its dynamics at macro level.
Young professionals should upskill their
Internal Audit technical skills and CIA is a
must for any Internal Audit specialist.Technology is fast changing

the audit landscape
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IIA - LEADING THE
WAY

Anirban says "The new generation internal auditors are a
multi-faceted set of professionals. They can change
people’s mindsets through their observations, problem
solving skills, and simplicity in the recommendations and
agility". 

In any large organization, one should try to have a balanced
mix of both in-house and independent consultants. In-house
people bring the real things out and outsourced resources
bring the requisite depth, outside-in views and the requisite
intellect. It helps to maintain a balance of business
understanding and industry knowledge. 

The best balance is in a hybrid Internal Audit function with
revolving responsibilities can achieve the maximum output
expected.

Internal Audit can build
strong foundation for young
professionals

IIA is doing a remarkable job of bringing
much-needed recognition to the Internal
Audit profession. However, a lot needs to
be done to bring it to the forefront.
Effective collaboration with Government
bodies will enhance the domain
specialization and recognition. 

IIA is a great institute and I am a proud
member. It can work towards creating
academic courses to impart specialized
training to people. IIA certification should
be recognized by various government
bodies, regulators. This can very well
increase the possibilities of many people
doing this course and become specialized
as internal auditors. 

If one is an internal auditor, then IIA must
be the one-stop-shop. It should provide a
platform for industry professionals to
showcase their talent. IIA should become
the voice of the internal audit profession.

CA. ANIRBAN DASGUPTA, is the Group
Head - Assurance and Internal Audit, RPG
Group
CA. POOJA DHAREWA, is the Director,
Internal Audit, KD Practice Consulting
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